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GiGi thidu ESG365

ESG365 |la phan mém quan tri ESG thé hé mdi, dudc phat trién bdi td chlc
chirng nhan qudc t& va Datacom. Giai phdp nay ho trg doanh nghiép trié€n khai,
giam sat va bao cao hoat dong theo 4 tru cot: Environment (Moi trucong),
Social (Xa hoi), Governance (Quan tri) va Quality (Chat lucgng).

Su can thiét cua ESG trong thoi dai 4.0
ESG365

Trong ky nguyén 4.0, doanh nghiép khdong chi can tang trudng Igi
nhuan ma con phai dap &ng yéu cau bao vé moi trudng, trach nhiém xa
hoi va quan tri minh bach.

Viéc ap dung ESG giup doanh nghiép:

Nang cao uy tin thuong hiéu - cam két phat trién
v bén virng

Giam thiéu rdi ro - quan ly tdc dong moi trudng,
xa hoi

@ Toi vu hdéa van hanh - so0 héa & tu dong hoéa qui
trinh

) Tao Igi thé canh tranh - dap &'ng chuan qudc té




ESG365 — Giai phap phan mém

ESG365 la phan mém quan tri ESG thé hé méi, dugc thiét ké dé ho trg doanh nghiép trién khai, gidm

sat va bao cao cac hoat dong theo 4 tru cot:
e E — Environment (Moi truong)

e S — Social (Xa hoi)

e G — Governance (Quan tri)

e Q — Quality (Chat lugng)

ESG365 — Tich hgp tiéu chuan quoc té

ISO 9001, ISO 14001, ISO 45001, ISO 50001, ISO 27001, BSCI, Ecovadis, GRI...

o Cong nghé: Cloud service — AI — Web — App, di’ liéu tap trung, truy cap moi luc moi ndi.

« Khac biét: Khong chi [a phan mém, ma la ddi tac chién lugc trong hanh trinh phat trién
bén virng

ESG365 khong chi la mot cong cu phan mém, ma con la doi tac déng hanh chién lugc gitp
doanh nghi€p xay dung tuong lai xanh — bén virng — minh bach.

CLOUD service

Environment

1SO 14001
150 50001
GRI

R

Wastewater
management

Greenhouse
gasemission
(GHG)

Energy
management

150 45001
ISO 26000
GRI

ESG365

G| Q

Governance

150 37001

1SO 14001

ISO 31000
GRI

-

ESG goal
management

ESGrisk
management

Legal
compliance
assessments

Quality

ISO 9001
I1SO 22000
GRI

Order &
contract
management

Praduction
process
control

Product
quality
control

iCloud - Al - Web - App



ESG 365 — Tam nhin & S ménh

Tam nhin :

Tra thanh nén tang phan mém quan tri bén virng hang dau tai Viét Nam va khu vuc, giup
doanh nghiép moi quy md dat chudn ESG qudc t&, ndng cao ndng luc canh tranh, tao gia tri
lau dai cho cd ddng, cdng ddng va mdi trudng.

S ménh:

« Pong hanh cung doanh nghiép trong hanh trinh chuyén doi bén viing, tur viéc tuan
thu phap luat dén toi uu hda hiéu suat van hanh.

« Két ndi chuan muc qudc té nhu GRI, ISO 9001, ISO 14001, ISO 45001, ISO
50001, ISO 27001, ISO 31000, ISO 3700, BSCI va GRI vao mot nén tang so duy
nhat, dé tiép can va minh bach.

o Tao gia tri ba bén: bao vé moi trudng, nang cao phuc Igi xa hdi, va cung c6 quan tri
minh bach.

 Thic day doi méi cong nghé trong linh vuc quan tri ESG, gilip doanh nghiép ra quyét
dinh dua trén dit liéu, minh bach thdng tin va san sang hdi nhap.
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ESG 365 - Co 4 phan hé chinh

1.Environment (Mo6i truéng): Quan ly nudc thai, chat thai ran, phat thai GHG, nang lugng.

2.Social (Xa hoi): ATVSLD, cap phép lam viéc, diéu tra su’ cO, phuc Igi, cong dong, chong tham nhiing.
3.Governance (Quan tri): Chinh sich & muc tiéu ESG, rui ro, tuan thi phap luat, chudi cung (tng, bdo mét.
4, Quality (Chat luwgng): Don hang, san xuét, chat lugng san pham, thiét bi, du’ &n, chdm soc khach hang.

% ESG365,.2'I




ESG 365 - Phan hé Environment (Moi truong)

C6 5 chirc nang chinh. Giam thiéu tac dong dén mdi trudng
va quan ly tai nguyén bén virng

@ Khia canh & tac dong moi truadng

Nhén dién nhirng hoat ddng cd thé
gay anh hudng dén moi trudng
(nudc, khi, rac thai...).

o Quan ly nudc thai
Ki€ém soat tUr dau vao, théng sd xur
ly, dén dau ra dé dam bao dat
chudn mdi trudng

l44Quan Iy chat thai rén

Phan loai, xU0 ly ddng quy dinh
(thong thudng, cdng nghiép, nguy
hai)

#®Quan ly phat thai khi nha
kinh (GHG)
Tinh toan va theo doi lugng khi thai
tur phuong tién, may modc, san xuat

_ dé c6 giai phap giam phat thai.

.hQuén ly nang luagng

Theo ddi, kiém soat viéc s dung
dién, nudc, nhién liéu dé t6i vu hda,
tiét kiém va bao vé mdi trudng




ESG 365 - Phan hé Social (Xa héi)

Co 8 chirc nang chinh. Con ngugi, sUrc
khoe, phuc Igi, va trach nhiém xa hoi

®7 (ATVSLD) —
Theo ddi, kiém soat viéc s dung
Xac dinh md&i nguy, kiém tra vé dién, nudc, nhién liéu dé t6i vu hda,
sinh an toan hang ngay ti€t kiém va bao vé moi trudng

AQuén ly lao dong tre em/vi thanh nién

E Cap phép lam viéc dac thu

Quan ly rui ro khi phat sinh céng Theo ddi, kiém soat viéc s dung
viéc nguy hiém/d3ac biét dién, nudc, nhién liéu dé t6i vu hda,
tiét kiém va bao vé moi trudng
2 Piéu tra tai nan, su co @ Ch&ng tham nhiing
Phan tich nguyén nhan, khac phuc
va cai ti€n dé& ngdn nglra tai dién Theo ddi, kiém soat viéc s dung
dién, nudc, nhién liéu dé t6i vu hda,
5[8Phic Igi & diéu kién lam viéc tiét kiém va bao vé méi trudng

Theo doi ché do doc hai, kham chira

y-
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bénh, nghi phép, lam thém gid 5




ESG 365 - Phan hé Governance (Quan tri)

Co 10 chirc nang chinh. Hé thong quan ly
minh bach, tuan thu va hiéu qua

g1l Quan ly chinh sach & muc tiéu ESG % Pao tao ESG
Thiét 1ap, phan nhdm va theo doi muc tiéu Trién khai dao tao ndi bd va bén ngoai, danh gia
vé moi trudng, xa hodi, chat lugng, tai hiéu qua
chinh...
« ' ~ e - R n n”
A Quan ly rui ro ESG -n- Kiem soat & dien tap su co
Nhan dién va phan loai rui ro (moi trudng, PCCC, moOi trudng, an toan thong tin, lao dong
xa hoi, tai chinh...)
5|3 Tuan tha phap luat 98 Phan quyén & bao mat théng tin
Lap danh muc luat, danh gia tuan thu, xu Quy trinh cdp quyén, thu hoi, quan ly méat khau,
ly vi pham. sao luu.

[4i] Panh gia ndi bd ESG

]

M Thanh tra & giai quyét khiéu nai
Theo doi ché do doc hai, kham chira bénh, «g g uy )

nghi phép, 1am thém gid bam bao quyén Igi cho nhan vién va khach
~ hang.
"'ol" Quan ly chuol cung ung £ Xem xét 1anh dao vée ESG
Tu luva chon nha cung cdp, mua hang den Pinh ky danh gia, cai tié€n hé thdng

y-

A
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ESG 365 - Phan hé Quality (Chat lugng)

Co 8 chirc nang chinh. Hé thong quan ly
minh bach, tuan thu va hiéu qua

ﬁ Quan ly don hang & hgp dong 2d] Quan ly du an
Ti€p nhan, xem xét va ky két hgp dong. Cac du an dau tu, bao trg..Lap ké hoach , du

toan, quan ly ti€n do trién khai du an

E Lap ké hoach san xuat

ef'«l Truy xudt ngudn géc san pham

Dua vao don hang, ton kho, nhu cau thi Pam bao minh bach, ch6ng gian 1an
trudng.
O Cham soc khach hang
. , , n -
Q Kiem soat san xuat Khao sat y ki€n, ti€p nhan phan hoi, cai ti€n san
Lap danh muc ludt, danh gid tuan thua, xu pham/dich vu
ly vi pham.

h Kiém soat chat ludgng san pham
LAy mau, ki€m tra, nhap kho khi dat chuén

B Quan ly thiét bi

Cap phat, bao tri, ki€ém ké, hiéu chuan

=



ESG 365 - Cac chirc nang ndi bat

1. Quan ly dir liéu & chi so ESG (GRI, SASB, SDGs)
e Cho phép thu thép, Ivu trir va quan Iy dir liéu theo cdc chudn muc qudc té:
o GRI (Global Reporting Initiative): bdo cdo phat trién bén virng.
o SASB (Sustainability Accounting Standards Board): tiéu chudn bdo cdo tai chinh lién quan dén
ESG.
o SDGs (Sustainable Development Goals): 17 muc tiéu phat trién bén virng cua Lién Hgp Québc.
e Dam bao di liéu co tinh minh bach, so sanh va doi chi€u dudc trén pham vi quoc te€.

S
%, N
T\
GRI SASB SDGs




ESG 365 - Cac chirc nang noi bat

2. Panh gia & giam sat tuan thu
e H& thdng ho trg theo ddi tinh hinh tuan thu phap luat, quy dinh nganh va tiéu chuan ESG.
e Canh bao sém khi c6 ruai ro vi pham hoac khong dap ng chi tiéu.
e Cho phép kiém tra dinh ky, audit ndi bd va lap k& hoach cai thién.

% ESG365 =  Bang diéu khién quan tri 0 ®ww I ——

Ever Sustainable & Green

20/07/2025 20/08/2025 Tat ca phong ban 4, Xuéat Excel & In bio cio

e Canh bao ri ro cao

Phat hién 1 rii ro mic d§ 'Rit cao’ can xif ly ngay: Rdi ro tudn thd (RR-003). Vui long kiém tra va thuc hién bién phap khac phuc.

M8ruiro ) 98.5% 2 12 cudc
Muc tiéu quan tri 2024 |~ Chi s6 quan tri
Giam rdi ro cao 75% Hiéu qua kiém soa f )
= - 75% 875 J/L |::E’IJ 923 %
Téng tudn tha phap luat 98%
- LA
Cai thién ki#ém soat ndi bd 859% —

2 95.8%

R — 85%
Tang kiém todn ndi bd 92%

92%




ESG 365 - Cac chirc nang noi bat

3. Phan tich rui ro & co hoi
e Ung dung AI/thuat toan phan tich dir liéu dé nhan dién:
o Cac rui ro moi trudng, , quan tri co thé phat sinh.
o Cac cd hoi chién ludc giup nang cao uy tin, giam chi phi, téi vu van hanh.
e HO trg ban lanh dao ra quyét dinh kip thdi dva trén dit liéu truc quan va du bdo.

= Bs’lng diéu khién quén tl‘i Q @ vn Vi Administrator

© Bao cao Méi trudng

20/07/2025 20/08/2025 Tat ca phong ban &4 Xust Excel & In béo céo

Canh béo méi trudng

Phét hién 1 théng s6 vugt chudn: Bui PM2.5 = 35 pg/m? (tiéu chudn < 25 pg/m?®). Can cé bién phap xur Iy ngay.

& 1,250.5tan B0 125.8kg A 785%
Muc tiéu méi trudng 2024 . Tuéan tha phap luat méi trudng
Giam phat thai CO2 68% 5y phép méi truding B4o cdo dinh k
Tiét kigm nang lugng 75%
. 75%
Tang ty & tai ché 82% - Ly

' Br 12 lan O 0vu

82%




ESG 365 - Cac chirc nang noi bat

4. Dashboard & bao cao tu dong (PDF/Excel/PPT)
e Giao dién dashboard truc quan: hién thi diém ESG, xu hudng va ti€n do theo thd&i gian.
e Tich hgp bao cao déng xudt ra nhiéu dinh dang (PDF, Excel, PowerPoint) dé:
o Phuc vu hop ndi bd, bdo cdo cd dbng.
o GUi cd quan quan ly hoac nha dau tu.
%ESG365 =  Bang dieu khién quan tri 8 @wv () Administator

Ever Sustainable & Green

€ Bang digu khién

1" 24 ~78.5/100 ©152% [295.8%
© Chét lugng v Tién dé muc tiéu ESG 2024 Chi sé ESG theo thdi gian
(&1 CRM

Environmental (M&i trudng) Thang na Quy nay
(2] HRM ] A A
- 82% N 8.5 diém N 12.3diém

Social (X& hoi) . o

RN, 75% — 0

2 95.8%

Governance (Quan tri)

. 88%

Du én ESG gan day

Ma du an Tén du an Danh muc ESG Diém ESG Trang thai Han chét

ESG-001 Du an nang lugng tai tao M&i truding 85/100 Bang thuc hién 2024-06-30




ESG 365 - Cac chirc nang ndi bat

5. Workflow phé duyét & theo doi muc tiéu
e Thiét lap luong cong viéc (workflow) cho tirng du an ESG.
e Cho phép phan quyén phé duyét, theo doi tién d6, va ghi nhan trach nhiém.
e Tich hgp KPI/OKR gilp quan Iy muc tiéu phat trién bén virng cua td chuec.

) ESG365

L Hé théng Bao cao ESG

& truiding (Ervironment), X3 hdi (Sociafl, Qudn tr (Governanoe] va

© v

Bao cao Mai trudng Bao cao Xa hoi
Theo dii v béo oo cic chi s8 mdi tnrding, phat thai, tiéu thy ndng lugng, quin kf chilt thii vi tuln thi cic quy dinh v& mbi truting Béo cho v an tode lao ddng, sic khie nhin vién, dio tao, phic Igi va cic hoat ddng 3 héi ola doanh nghidp.
Tirshs nér g chin
An todn & lacy
ng Chisang té
e I b
lang i

2 i (o e

5 =y
Bao cdo Quan tri Bao cdo Chat ludng
inh g vl béo cio v qudn tri rli o, tudn thd phap lubt. iiém todn nédd bé vl cic bidn phip kil sodt. Theo dBi chait lugeg sin phim, guin by Son hang, hidi sult thit b v mdc 45 hii 1ang oda khich hing,
Tinh nding chinh: Tirsh rlirsg chiirhe
b g b gqusdin by Kafrrs sodt <hEE b
n th phip ket Chudin b deon hiemg &
s hodn ndi bl Chudn by
phip kém a8t Chim s i




ESG 365 - Cac chirc nang ndi bat

6. Tich hgp ERP, HRM, IoT, API mg
e K&t ndi lien mach vdi hé thong ERP (Quan tri nguon luc doanh nghiép), HRM (Quan ly nhan
su).
e Tich hgp IoT (Internet of Things) dé thu thép di liéu mdi trudng (CO2, nédng lugng, nudc...).
e Cung cdp API mé& dé dé dang két ndi v3i cac phan mém quan tri khac.

ERP <API>

E




ESG 365 - Cac chirc nang noi bat

7. Giao dién than thién, da ngon ngir, phan quyén chi tiét
e Thiét k€ UI/UX hién dai, dé si dung cho ca ngudi quan tri va ngudi dung cudi.
e HO trg da ngdén ngir (Anh, Viét, Nhat, Trung...) d& md réng thi trudng.
e Cd ché phan quyeén chi tiét (theo phong ban, vai tro, du an) dam bao bao mat va hiéu qua van
hanh.

) ESG365

@:’_}. ESG365

%. ESG365

Environment




ESG 365 - Qui trinh trién khai

5 budc: Khao sat = Thiét ké — Dao tao — Van hanh thir = Trién khai chinh thic & H6 tro.

Budc 1: Khao sat
o Thu thap thong tin hién trang vé hoat dong, quy trinh, ha tang CNTT, nhan
su’ va nhu cau quan ly ESG tai dan vi.
e Xac dinh cac van dé, khoang trong va yéu cau thuc té.
« Ghi nhan cac ky vong va muc tiéu tu ban lanh dao va phong ban lién quan.

Budc 2: Thiét ké
« Xay dung kié€n truc hé thong va mo hinh quy trinh nghi€p vu phu hagp.
e Lén ké hoach phan hé chic nang (compliance, bao cao, KPI/OKR, workflow...).
« TUy chinh giao dién, bi€u mau va bao cdo theo nhu ciu riéng cua té chirc.

Buéc 3: bao tao
e T& chulc d30 tao cho ngudi quan tri hé théng va ngudi dung cubi.
e HuSng dan chi tiét cach str dung tiing phan hé.
e Xay dung tai liéu huéng dan, video clip hodc bd cau hdi thudhg gap (FAQ).

Buéc 4: Van hanh thor
o Cai dat hé thdng trén moi trudng thir nghiém (UAT).
e Cho phép mot nhdm nhdé ngudi dung chay thdr quy trinh.
e Thu thap phan hdi, kiém tra l6i va tinh chinh céc tinh n3ng.

Budc 5: Trién khai chinh thirc & Ho trg
o Cai dat trén moi trudng that, &p dung cho toan bd to chdrc. Vanihanh
« Theo ddi van hanh trong giai doan dau dé kip thdi xu ly su’ cd. thix
o Cung cap ho trg k¥ thuat, bao tri, cp nhat dinh ky.
 Danh gia hiéu qua trién khai va 1én ké hoach néng cap.




pOI NGU PHAT TRIEN

Tran Quang Ha Thai Hoang Huy @ Ha Thanh Trung Nguyén Vii Théng Phan Duy Kha

Gidm d@éc chuhg nhén cua Software Quality Control Tech Lead (Truéng nhém Senior Developer Senior Developer
GCERTI tai Viét Nam, Kién Specialist, ESG365 ky thugt) ( hon 10 ndm kinh nghiém ) ( hon 10 ndm kinh nghiém )
trdc su' truéng ESG365

Ngoai ra déi ngli phat trien chiing téi cé hon 10 nhén su thuc hién duw én vdi kinh nghiém ti' 3- 5 nam
trong linh vuc phat trien Ul/UX, Tester, Business Analyst



Ever Sustainable & Green
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TP. HCM, Viét Nam
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